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A Visit to the MIT Retirement Plan Promoting Network

e : Civility at MIT:
The Devil is in the Details Crime & g’unishment,

Jack Ruina or the Golden Rule?
M ost Institute faculty members pay scant attention to the Institute’s ~ Gregory A. Jackson

retirement plan until their own retirement is imminent and often
: ) : Is there acomputer cluster somewhere
noteventhen. Mostbelieve that the pension program is genefgps

- = ) ) 4 H&re someone can be safe from
which itis; that funds are invested responsibly and well, which they are; fagography and harassment? I'm sick
all involved in managing and setting policy for the program are persongs@jis.
integrity and of good will, all true. So why be concerned about the plan, its
administration, or the details of its provisions? Concern would invoIT here was more to the story, of
poring over details, footnotes, committee reports, and the like, wherdasourse,although this is the only
researching, teaching, and tennis are far more interesting pursuits. direct communication | received from

| happened to get involved in thinking about university pension plans atJidy Hamilton (not her real name, of
University of lllinois, when | was in my early thirties. A faculty committeeourse). Judy wentinto an Athena cluster
reviewing the university’s pension program needed to balance its membershipamidtsat down next to a male student. His
at least one representative who was under the age of 60, and | became that gersem. was displaying a graphic image
On coming tMIT more than thirty years ago, | found the benefit package for facudfya sexual act. Judy asked the student to
compared very favorably with that of other institutions. So, like others, | didethove the image, since itwas interfering
focus on the details of the Institute’s plan until several years ago when | begaithdnier ability to work comfortably. He
contemplate my own retirement. refused —loudly and contentiously. After

To my dismay, | found that the plan seriously deprives many participanta ahouting match, Judy, feeling
important benefits by its unusual rigidity, paternalism, and restrictive anniritymidated, left to find some place else
provisions; that the formula for distribution of interest earnings to retirees istaatork. She complained to friends, and
equitable or fair by almost any measure and that overall the plan has sufferedt@®mhT’s ombudswoman. The ombuds-
serious,ifboenign heglect and from sluggishness in adapting to changing practisesnan sent her to me.
laws, and retiree’s needs. Onits face this case involves a conflict

Subsequently, | have metwith almost every senior Institute official andcommiiteveen rights: Judy has a right to use
responsible for or concerned about the pension program, even raising issueagitities without interference, the male
the Executive Committee of the Corporation —which has the ultimateresponsilsilitlent has a right to display whatever
for the plan. When | explained my concerns, all were understanding, most weleragtes he wishes, and both cannot
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Editorial

Who’s Watching
Our Money?

The feature article in this inaugurayoung faculty members, offer new The nextissue of the FNL will include
issue of the Faculty Newsletterfor challenges both to the Institute and to then invitation to join the Editorial Board.
1994-95 is the front page piece “Aindividuals contemplating retirementBoard membership entails, aswe explain
Visitto the Retirement Plan, The DevilWe intend to continue focusing on theseith each invitation, a commitment of
is in the Details.” At our request,issues as long as they are of concern possibly six to ten hours for service on
Professor Jack Ruina was kind enoughe faculty. We invite the faculty and thehe Editorial Committee for a single
to describe some of the interestingadministration to use these pages issue. Thatis, acommitment of six to ten
and sometimes troubling, things hensurethatall viewpoints are representdwursper yearat a time chosen by the
discovered in the MIT retirement plann an effort to make sure that the pensiomember. If history is a guide, we will get
while attempting to make financialfunds are being invested wisely, managet (i.e., zero) responses. Essentially, the
decisions concerning his own recenwell, and distributed in such a way as teame few people that produced the

retirement from the Institute. maximize their benefit to the fundNewslettetast year and the year before
Professor Ruina has outlined severalwners, the faculty. that will be faced with the choice of
significantissues that concern all faculty doing it again or letting thBlewsletter
members —whether or not they are close disappear. And yet, we are told that the
to retirement age. These include limited eeeccccccese Newsletteris serving the role that we

availability of options, lack of plan hoped it would when we inaugurated it.
flexibility, the nature of the relationship .. . It is serving as a forum for discussion
between incentives toward early Auditing the Seminar ;.4 4 conduit for information. Our
retirement and general retirement colleagues say that they enjoy reading
options, as well as very real concerns In the editorial above, we explicitly the Newsletter
about actual dollar value uponcall for faculty participation in a When the invitation to join the Board
retirement. discussion of MIT’s pension plan and itappears in the next issue, please ask
It seems that at this point in time amanagement. Some Editorial Committegourself:
general review of MIT’s retirementmembers think there is a possibility that a) whether your research is obviously
plan would certainly be in order. this issue will draw more contributionsso much more important than that of
Since its inception, theFaculty than othersuchrequests have inthe pagbur colleaguesthatthey should be happy
Newsletterhas attempted to serve as After all, they argue, this is a moneyto publish a newsletter for you, or
means of communication among thésue, and this time it'sour money. b) whether yourtime is so limited that
faculty, from the faculty to the MIT Others think this call will bring the sameyou can’t spare eight hours per year to
community at large, as well as amongesponse as in the past; essentially noremntribute to the common good, or
the MIT community. Itisinthisrolethat Statistics is on the side of the c)whetheryou really don't care if the
we call upon the MIT administration topessimists. The number of unsolicitetNewsletterever appears again.
respond to the issues raised by Professmontributions to thslewslettethas been By the way, if your answer is d) “I
Ruina and echoed by many of ouremarkablylow. This came as somewhatever read thdewslette)’ what are you
colleagues. In addition, we encouragefasurprise because MIT faculty are natoing reading this far into the second
faculty response to these concernssually known for their reticence. Oureditorial?
through the venue of tHdewsletter colleagues certainly have enough to sayTheFaculty Newslettewas intended
Issues of retirement and pension plans the halls. The only constraint we camo be a seminar, nota lecture course. The
will eventually affect us all. Elimination imagine is that the FNL is the ultimatgyroblem is that everyone is auditing the
of the mandatory retirement age, thpeer-reviewed journal. Most of theseminar and no one has signed on for
complexity and diversity of the financialarticles that you see are the result of arnsredit. If all of the seminar attendees are
market, and the administration’s neetivisting by theEditorial Board and the listening and no one is talking, the
for a mechanism to ensure the vitality oianaging EditorThe problem is that seminar dies.
the Institute by continual infusion ofwe are growing weary of arm-twisting. Editorial Committee
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From The Faculty Chair

Faculty Concerns Include Reengineering,

Retirement, and Grievance Procedures
Robert L. Jaffe

would like to thank the Editorial The Editorial Board agreed, and daculty morale. Student financial aid,

Board for asking me to contribute orsubstantial excerpt from thieeport to UROP and new academic initiatives have
aregular basis to thaculty Newsletter the Presidenaippears elsewhere in thisuffered and will suffer further if new
During these days of increased stresssue [see page 6]. resources cannot be found. In this
and decreased budgets, tRewsletter  Of the many issues the faculty willcontext, the prospect of major savings
provides an especially importanface this year, three in particular stanthrough streamlining administrative
mechanism for the faculty to reflectout: reengineering, faculty retirementprocesses is very attractive indeed.
upon important issues and to act anaind faculty grievance procedures. | Facultyinvolvementcan make amajor
reactas acommunity. lintend to use thizave addressed them briefly here, bulifference. Although reengineering will
space to keep the faculty informed of theve can expect to hear more about thefocus mainly on administrative
activities of its officers and its standingn subsequentewsletters processes, theimprovement processt
committees. The editors are always
looking for thoughtful and timely

contributions from faculty. | hope youl 1, yecent years we have all felt the impact of this deficit:
will read it, write for it, and support it.

First let me welcome our new faculy|| 2Verage salary increases have been small; across-the-
andinvite youto participate in the proced board reductions in academic budgets have taken a
of faculty governance by serving or]| noticeable toll on faculty morale. Student financial aid,
faculty and other Institute committee§) UROP and new academic initiatives have suffered and

and by coming to the faculty meeting}l yill suffer further if new resources cannot be found.
which are held on the third Wednesd

of each month during the academic yeam
Provost Mark Wrighton and | host a
reception for all faculty at the conclusion Reengineering take into account MIT's primary
of each meeting. Pleasatch for the  MIT has launched a major effort tomissions, which are best understood and
monthly announcements ofthe meetingedesign and streamline tharticulated by faculty. Up to this point,
and plarto attend. This year promises t@dministrative processes that support ofeculty participation in re-engineering
be an active one: the faculty will have t@ore missions of teaching and researchas been minimal, but as the real work
act on many matters which affect ouAnyone who has observéde life of a gets underway this fall, faculty will have
day-to-day life, a few of which | havedepartmentorlab administrative officerthe opportunity, and | believe, the
outlined below. or followed the paper trail generated byesponsibility to become involved. Many
Althoughitis difficult to predict many a student attempting to register, knowsfyou may be asked to provide guidance
oftheissues whichwill engatie faculty thatthereis much room forimprovemenand feedback on redesign proposals either
in any year, this year we can get & these processes. The administratiandividually or in small groups. | hope
glimpse of what's coming by reviewingbelieves that by taking a fresh look ayou will respond positively to the
what happened last year. One of migow we do things, MIT can not only dorequests.
tasks as faculty chairman is to prepareabetter job in providing support services, Responding to the End of
summary of my activities and those obut can achievesignificant savings — Mandatory Retirement
the Faculty Policy Committee (FPC) forenough to make a major dent in the Intellectual renewal at a university has
the annualReport to the Presidentl existing structural deficit. Inrecentyeardeen compared to a three-legged stool
thought that this report might providewe have all felt the impact of this deficitrresting on tenure, mandatory retirement
interesting reading for those of you whaverage salary increases have beensmaltid pension: tenure to foster strong
follow faculty issues closely or whoacross-the-board reductionsinacademicutual commitment; mandatory
wonder what goes on in FPC meeting®udgets have taken a noticeable toll on (Continued on next page)
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Faculty Concerns
Jaffe, from preceding page

retirement to provide a place for new A Set of Grievance Issues Clarence Williams to refine the
generations; and pension to make Events of the past year have left theuggestions and propose ways to
retirement feasible. The end ofaculty with considerable unfinishedimplement them. Early this fall the
mandatory retirement on January 1 dfusiness on questions relating tgroup will present its report to FPC,
this year initiated a period of instabilitygrievance processes at the Institute. which will then pass on recom-
that will require usto find a new < The faculty asked FPC to reviewnendations to Academic Council.
equilibrium and new ways to promoteMIT’s faculty grievance proceduresthis ¢ Over the past few years significant
renewal. year. The motionfocused on procedurggogress has been made at the Institute
Last year, the Committee on Facultyfor faculty members who wish to file ain appropriately preventing and dealing
Administration (CFA) considered thegrievance againsttMiT administration with grievances. Nonetheless, our
impact of the end of mandatory facultyand asked FPC to consider establishirmystem can be improved further. To that
retirement. They focused particularlya standing faculty committee to handlend, President Vest and | have asked a
on the relationship between thesuch complaints. FPC will begin itssmall committee to look carefully at the
provisions of the MIT pension plan andeview this fall. way the Institute handles complaints
faculty retirement because these issues
are time-sensitive. A brief summary o
their recommendations can be found i
the excerpt from theReport to the
President At this writing, these

The law that ended mandatory retirement reflects a
greater appreciation of the abilities and potential
recommendations are awaiting actio contributions of our most senior colleagues. In the
by the president and the Executivl{ future, abrupt separation from the Institute through
Committee of thevlIT Corporation. retirement may be replaced by a gradual or periodic

Thisyearthe CFAwillturnitsattention}| - redefinition of faculty-Institute commitments.
to another important aspect of this issu
the evolving terms of employment for
older faculty at MIT. The law thanded
mandatory retirement reflects a greatere The report of the Ad Hoc Facultywhose severity or circumstances require
appreciation of the abilities and potentiaCommittee on the Closing of CMRAEa more formal approach. Our objective
contributions of our most seniormade several suggestions fois to find ways to provide for more
colleagues. In the futureabrupt improving the process for makingpromptresolution of unusually difficult
separation from the Institute througldecisions which might result in theor complex complaints, avoid reaf
retirement may be replaced by a gradualosing of research centers or similaperceived conflict of interestinresolving
or periodic redefinition of faculty- units. FPC will explore thesesuch complaints, and develop a larger
Institute commitments. The CFA will suggestions further with members ofjroup of Institute citizens who have
try to determine the present practices ithe Ad Hoc Committee and attempt t@xpertise in investigating complaints.
MIT’s five schools and what formal orformulate precise recommendations Suggestions along these lines have been
informal arrangements seem to be moste Last spring theGraduate Studentmade by many groups and individuals
important to older faculty in shaping aCouncil (GSC) presented a Proposal fan recent months. The committee will
meaningful connection to the Institutelmprovements to MIT's System forbe chaired by Jake Jacoby and will
They will look at such questions adealing with Harassmento FPC. report back early in 1995.
whether there should be normativémong the areas where they suggestedThe issues facing the faculty this year
expectations of support andmprovements, were 1) refinement ofire complex and important. TRaculty
responsibility and whether it would bethe definition of harassment; 2) centraNewsletteprovides aforum for discussion
useful to define a new faculty rankrecord keeping; 3) facilitators; andwhich can help us make policy decisions
embodying these expectations. | wa4d) education and awareness. Thiwith a clearer understanding of faculty
very grateful to the CFA for its work lastsummer a small FPC subcommitteepinions and priorities. | hope you will
year and look forward to its continuedvorked with students and Instituteparticipate in the process by reading and
help this coming year. ombudspersons Mary Rowe andontributing to théNewsletter]

—

1374
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Excempt from the Reports to the Pesident

Chair of the Faculty and the Chair of the Faculty at the timegside until the Diamond Committee
This year the Faculty PolicyJ. Kim Vandiver, appointed an ad hoceported to the Faculty.

Committee (FPC) continued to oversefaculty committee to review the process The Diamond Committee reported to
those aspects of educational ankkading up to and following the BCSthe Presidentand the Chair of the Faculty
academic policy that are specifiaecision. Atthe October 1993 Facultyand presented its report to the Faculty at
responsibilities of the faculty and toMeeting, committee chairman Professdts May meeting. The report identified a
provide faculty input into policy Paul Penfield outlined a number of flawsiumber of significant flaws in the
development at the Institute. This yeain the process, none of which thealecision-making processes and the way
as in recent years, MIT has undergoneommittee considered serious. FRC inwhich the decision was communicated
budgetary and structural shifts in
response to external and internal forces.
In particular, changes in MI3telations

with the federal government and thy The Diamond Committee was unequivocal, however, in itg
need to curb escalating operating cos q ' ! a

have raised difficult questions, and 4| finding that the Provost's decision to close the Centel
times the Institute has come up witj] [CMRAE] was made with full knowledge of the many
some controversial answers. In1993-4|  divergent views about the possible future of the Center. Itdid

the FPCtried to prioritize faculty || not recommend reversing the decision.
concerns in the budget discussion ar
also provide a clear and reasoned facultsy
voice during animated debate on issues
that runthe gamut from faculty retiremenpraised the Penfield Committee for itéo the affected parties. These flaws
to snow closings. work, noting that the review process seiffected processes used by the Provost's
The President and the Chair of théorth by the Widnall Committee hadOffice and by those associated with the
Faculty appointed faculty committees tavorked as intended. The Penfieldriginal review of th€MRAE in March
review two major administrative Committee’s report will be preserved a4 993, which was conducted by a
decisions, with each committee reporting resource for future committeegommittee appointed by the Provostand
to the President adP Cbefore making conducting similar reviews. chaired by Professor Peter Perdue. The
a full report to the Faculty: 2) The Provost’s decision to close th@erdue Committee included faculty
1) A committee reviewed the proces€enter for Materials Research innside and outside of MIT. This
behind the decision to move theérchaeology and Ethnology (CMRAE)committee’s report did not fully represent
Department of Brain and Cognitiveand the subsequent distribution of &he members’ range of views about the
Sciences (BCS) from the Whitakempamphlet,An Institute in Ruinsby the future of CMRAE, which may have
College of Health Sciences andCenter’s director, Professor Heather Noeen due, in part, to confusion about the
Technology to the School of ScienceLechtman, generated considerablpurpose of the review. The process was
While the decision to move BCS wagoncern among the faculty. Many facultyurther tainted by residual bitterness from
uncontroversial, the decision-makingvere concerned about the appropriaten earlier disagreement between the
process marked the firsttime the Instituteess of closing the Center as well as theéenter and the School of Humanities
carried through the newly developegrocess by which that decision waand Social Sciences, and insufficient
procedures governing the reorganizatioreached. The President and the Chair obmmunication between the Provost’s
of an academic unit. The guidelineshe Faculty appointed an ad hoc facult@ffice and other members of the
were developed in the 1ai®80s by the committee chaired by Professor Peter &onsortium of which the CMRAE is
Widnall Committee in response to thdiamond to examine the procesgart.
closing of the Department of Appliedfollowed in arriving at the decision to The Diamond Committee was
Biological Sciences. close th€EMRAE. Atthe March meeting unequivocal, however, inits finding that
In accordance with Section 1.32 obf the Faculty, it was resolved that théhe Provost’s decision to close the Center
Policies and Procedureshe President decision to close theCMRAE be set (Continued on next page)
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Reports to the President
Continued from preceding page

was made with full knowledge of thefunding for many areas of research hasFPC also heard from and coordinated
many divergent views about the possibleeen reduced. MIEbudget imbalance the work of several other committees:
future of the Center. It did notcorrelatesstrongly withthelossoffederal ¢ At the request of the Chair of the
recommend reversing the decision. support, and consequently the InstitutBaculty, the Committee on Faculty-
The Diamond Committee noted thahas hadtoincrease itsreliance on tuitioddministration (CFA) undertook an in-
past decisions to close a center difts, and endowment income. FPGepth review of the questions facing the
laboratory have not been subject to th@embers were particularly interested istitute regarding faculty retirement.
same faculty oversight as théVIT sevolvingindustrialand corporateThis review is part of a larger effort by
reorganization of an academic unit. lgelations and encouragéide President the MITadministration to respond to the
concluded that establishing a new set & pursuethese opportunities. At theexpiration of mandatory retirement for
procedures for laboratories and centeggme time members of tféCraised tenuredfaculty onJanuary 1,1994. Some
would be too constraining, given theiconcerns thaMIT not lose sight of its are concerned that the end of mandatory
diverse nature at MIT. The Committedraditional goals of providing studentgetirement will cause many faculty to
made a number of recommendationgith the best analytical education andtay on beyond age 70, which may result
focused on providing a betterpursuing world-class, curiosity-drivenin the loss of resourcesrmally used to
mechanism for administrationresearch. The FPExpects to have hire young faculty.
consultation with faculty and studentdrequent contact with the President next The CFA made three recommen-
who would be affected by the closurgearasthe Institute grapples with budgelations to the FPC regarding retirement

of centers or laboratories. Theséssues through reengineering. policy: 1) implement only those changes
recommendations will be considered® TheFPGnetwith Provost Mark S. in the Retirement Plan that are not
by the FPC this fall. Wrighton to discussthe progresbibt's  disincentives for retirement; 2) provide

When the FPC met to review thecontinuing struggle to restructure itsas much flexibility as possible in the use
Diamond Committee report, twobudget in response to rising costs amaf Plan assets for individuals who retire;
concerns were raised: 1) othefragile federal support. The Provosand 3) create novel work options which
interdisciplinary centers would beunderscoredthe seriousness ofthe budggfow seniors to continue to serve while
particularly vulnerable to budget cutssituation, noting that a further reductiorobtaining flexible plan benefits. FPC
and 2) faculty members who are asked t6 the size of theMIT faculty is possible concurred with these recommendations
take on reviews such as this shouldhe FPhoted the connection betweerand passed them on to the Steering
receive adequate guidance andownsizing the faculty and facultyCommittee on the Strategic Review of
instruction beforehand. Overall, the FPaetirement patterns in response to thgenefits (SRB). Both the CFA afdPC
concurred with the Diamond report'send of mandatory retirement orwill continue to work on aspects tfis
conclusions and praised the committeéanuary 1, 1994, issue next year.
for its fine work. The government’s decision to apply « The Committee on the

MIT’s relations with the federal overhead and benefits charges to théndergraduate Program (CUP)
government continued to dominatd/ROPfunds was particularly troubling. discussed withP Gts recommendations
Institute business, and the FPC’s agendd€e new charges will cut in half theabout proposed changes to the
often reflected these issues. funds available for UROBtudents. At Humanities and Social Sciences

« President Charles M. Vest visitedhe suggestion of the FPC, the Provo&listribution Requirement (HASS-D). A
the FPQwice to discuss the goals he setssembled a working group of facultyeview of HASS-D by CUP was
for himself in last year's President'sand students to help him persuadmandated by the Faculty in its 1987
Report and to discuss a broad spectrugificials in Washington to reverse theirestructuring of the undergraduate
of issues. Both times the discussiofecision. This group achieved somé&lumanities Requirement. A review
turned tobudget and federal relationgnitial success, convincing MIT’s committee was appointed in the Schools
issues. The breakdown of the strongognizantagency toreduce theemployed Architecture and Planning and
partnership between research universiti®enefits rate onUROP salaries to a Humanities and Social Sciences and
and the federal government createdominal level. Furtheactions will be reported its conclusions taCCUP.
educational and financial crises ataken in 1995. (Continued on next page)
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Reports to the President
Continued from preceding page

Although the CUP and thédASS-D Affairs Arthur C. Smith and the the wisdom of having an explicit policy
review committee disagreed about th€ommittee on Discipline (COD) toon pornographythe FPCagreed with
revised configuration of the requiredestablish new procedures for reportinghe judgment of the Academic Council
HASS-D subjects, deliberationsto the Facultyon student disciplinary that problems which might arise could
continue between thievo committees proceedings. A modelasdeveloped be effectively handled under the
so that a final proposal will be readythat presents considerable informatiomstitute’s existing policies on
for presentation-a the Faculty next onallegations and sanctions but protectmrassment.
year. the privacy rights of individuals. With ¢ TheFPC devoted considerable time
The FPQOreviewed several changes irthe approval of the Committee ortodiscussingissues of cultural and racial
academic policy and general procedureBrivacy, information regardingdiversity atthe Institute. The committee
some of which were forwarded to thalisciplinary proceedings for 1992-3wasecognized the need for greater
Faculty for approval: presented at the February Facultynderstanding of these issues among
e The Sloan School of Managementiieeting. faculty members and explored a number
with the approval of the Committee on A working group consisting of the of ways to encourage faculty to interact
Graduate School Policy (CGSP)chairs of the COD,Committee on on a personal level with students of
restructured its primary degree progranAcademic Policy (CAP), and CUPvaried backgroundsPC also supported
As approved by the Faculty, the newogether with representatives of thestablishing an Institute committee on
degree will be titled Master of Busines®©ffice of the Dean for Undergraduatgace relations which would provide
Administration (MBA). TherestructuredEducation and Student Affairs’funding and leadership for activities that
degree replaces the traditional 24-unlODUESA) office and studentpromote diversity and cultural
thesis with additional course workrepresentatives was asked to revibes understanding.
including significant research projectsreport on academic dishonesty titled ¢ Dean Arthur Smith approachiedC
The Master of Science in Managemertindergraduate Academic Dishonesty &b ask for increased faculty input on
degree would still be awarded to studentd I T: Results of a Study ofimproving and restoring the Institute’s
who complete a 24-unit thesis. Th&Jndergraduates, Faculty and Graduateclassroom space. With the Committee’s
introduction of agraduate degree withoufeaching Assistantswhich was help, he formed an advisory committee
a required thesis caused some concetistributed in November 1993. Thdo work with the administration on
among FPC members who worried thajroup was asked to recommend changasproving the maintenance, renovation,
this reflects a larger trend toward dein announcements of expectations aind creation of classroom space.
emphasizing significant researclacademic honesty, Institute policy Finally, noaccount of the activities of
experience as a degree requirememegarding “bibles,” and procedures fothe rpc would be complete without
Sloan School faculty, however, arguetiandling incidents of academicmentioning the loss of Constantine
that this change reflects the professiondishonesty. A report is expected thiSimonides in April. Constantine’s
nature of the Sloan degree, which iall. humor and wisdom graced the meetings
often listed as an MBA by graduates on The FPC also discussed several issuekthe FPC since its formation in the
their résumés. They also emphasizeahd events with a broader impact ot980s and those of its predecessor, the
the extensive research experience alrealyi T: Committee on Educational Policy.
embedded in the regular curriculum. ¢ Several issues involving grievanceConstantine played a key role in keeping
Other Sloan programs, such as Leadepsocedures atthe Institute were discusséite MIT faculty in touch with the
for Manufacturing, will continue to by the FPC. [They are summarized iadministration, servin@s liaison and
require a thesis. The Faculty approvetthis month'sFrom The Faculty Chair confidant to many faculty chairs. His
the restructured degree and title at itsolumn.] valuable advice and unending good
February meeting. « The FPCnoted that the Institute humor will be greatly missed. His many
e Several issues involving studenPornography Policy expired in Februargontributions to the Faculty and the
academic dishonesty came before tHE993. Established in February 1990, thiastitute atlarge were recognized through
rpc The Committee worked with Deanpolicy contained a three-year sunset formal resolution at the May Faculty
for Undergraduate Education and Studentause. After considerable discussion aheetingl]
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A Visit to the MIT
Retirement Plan
Ruina, from Page 1

defensive, all considered my concernthe individual's annuity regardless of retirement overlap in time and who each
legitimate and warranting carefulvariationsin T note interestrates or whannuitized at exactly the same age and
analysis and review. Yet, little has beethe plan earnings actually may be. Iwith identical sums in the fixed plan
done. Meanwhile, many of us continueontrast, the other major universitywith one annuitizing in July, 1991 and
to be deprived of important benefits thatetirement plan, TIAA, guarantees dhe otherin July, 1994, are likely tohave
could be effected in short order and withelatively small interest to which aannuities differing in total value by more
little, if any, dollar cost to the Institute.dividend is added annually that reflectthan $100,000, only because of the

Since the MIT plan is complex andthe true total earnings experience of thiastitute’s peculiar formula for distribution
was changed in 1989, | cannot belan. of the Benefit Fund’s earnings.
complete inthis short piece. Most of
what | have to say here applies to t
Fixed Fund of the plan.

Virtually all older faculty members In dollar terms, for a senior faculty member with
have mostoftheir pension accumulatiofl  Jong-term service at the Institute and with, let’s say
inthe Fixed Fund while younger faculty| - ¢80 000 pension accumulation in the Fixed Fund,
members may or may not have a larg . . . .
fraction of their pension accumulatior]| @ 17 difference ininterest earnings may amountto
in the fixed fund when they retire. $50,000 or more in total cmnuify value.Two Iong-

Distribution of Pension Earnings term faculty members whose careers and

Currently, the combination of Institute}|  retirement overlap intime and who each annuitized
policy and federal law provides a time] ot exactly the same age and with identical sums in

window of a few years ending at ag¢ . c A
70-1/2 when a participant, whethe the fixed plan with one annuitizing in July, 1991 and

ret""ng or n0t1 may annuitize h|s pensiom ihe Oiher in JUIy, 1 994, dare Iikely 1'0 hCIVG OnnUiﬁeS
accumulations. At that point, thd| differing intotal value by more than $100,000, only
individual’s accumulation in the Fixed]] because of the Institute’s peculiar formula for

Fund is shifted to a so-called Benefity  djstribution of the Benefit Fund’s earnings.
Fund, which has a different mvestmerﬂ

portfolio. The annuity he or she gets i¥
determined by the amount accumulated,
the specific annuity option chosen, and Since 1985, MIT’s assigned interest Any faculty member considering
the earnings of the individual’'s payoufor annuities has dropped from overetirement now would be wise to
account which arassignedat the time 11-1/2% to 5.8% (a factor of 2), but ipostpone annuitization (and, therefore,
of annuitization. now rising (see figure, page 10). It iperhaps retirement) in the knowledge
At MIT, the annual earnings in animportant to be awarethat each 1% that the assigned interest earnings in his
individual's accountinthe Variable Fundchange in interest results in about 6% dixed annuity will rise in the near future
aredetermined by the Fund’s earnings imore in the total value of an annuity, oand are then expected to remain at a
the market, whereas his or lzssigned in annual annuity payments dependingubstantially higher level than now. This
earnings are determined at the time ah age at annuitization and the annuitgertainly discourages earlyretirement at
annuitization at a level equal to theption chosen. In dollar terms, for ahis time.
averageterestof 10-year Treasury notesenior faculty member with long-term In other words, there is an unfair and
over the year prior to the annuitizationservice at the Institute and with, let’s sajnequitable annuity distribution from the
with a cap on the change in assigneB800,000 pension accumulation in th&enefits Fund, and some of us are getting
interest earnings limited to 1/4% pefFixed Fund, a 1% difference in interesa much larger share of the Benefits Fund'’s
quarter or 1% per year. Once an annuigarnings may amountto $50,000 or momistributions than others. This would
is purchased, the assigned interest earniimgtotal annuity value. Two long-termnot be so if all annuitants received a
rate remains fixed for the duration of faculty members whose careers and (Continued on next page)




MIT Faculty Newsletter Vol. VII No. 1

A Visit to the MIT
Retirement Plan
Ruina, from preceding page

proportionate share of the Fund romptly and simply. One way would In my own case, when | realized that
earnings each year, as is the case lie to add an annual dividend based amhat | received over time would depend
TIAA. Incidentally, TIAA is paying the plan’s real earnings for thoseo much on the precise value of 10-year
about 8% this year on annuity earningsmdividuals to bring them up to someTreasuries at the time of annuitizing, |

compared to MIT’s fixing the earningsreasonable level (say 8% now). Thereranted tthedge by spreading the annuity

at 6.08% for those annuitizing in theseem to be adequate funds available fpurchase over

time to minimize the
quarter starting July 1, 1994.

this purpose. The late®eport of the effect of a temporary dip in assigned
Surely, MIT’s formula for interest Treasurer(page 32) indicates that thdnterest earnings, as in fact occurred.
earnings can be changed to be mopension plan’s assets exceed its projectédso, | wanted to partition my earnings

equitable. This might necessitate someenefit obligation by about one hundreéhto two retirement options to satisfy
measures to meet governmermnillion dollars.

certain of my own needs. iy dismay,
regulations and might take some time to

Annuity Options | soon learned that MIT did not permit
implement, but the process could be The Institute offers a standard list omultiple options, as does TIAA.

initiated immediately. In the meantimeannuity options but with unusual andrigid Thus, | would have had to annuitize
however, correcting the inequity of theconstraints. And one important option fomy pension funds at one time — and with
particularly low interestearningshbse receiving one’s pension accumulation, thenly one annuity option. After raisingthe

unlucky individuals who have recentlyminimum distribution option (MDO), issue of this arbitrary limitation with

annuitized their accumulation or are soowidely available in other retirement plansseveral seniorinstitute officers, in
to do so, could probably be handled not even offered at MIT.

(Continued on next page)
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desperation, | addressed my complaintdtimate responsibility for policy has been responsible for the slow
directly to the Executive Committee offormulation resides with the Executivegrinding of wheels in the decision
the MIT Corporation. ConsequentlyCommittee of the Corporation that, improcess.” This contrasts with how the
the rule was modified so that | wadurn, gets its input from the Institute’sinstitute relates to faculty on academic
permitted to purchase two differensenior administrative officers. The plamatters.

annuities but still had to do it at one timemanagement structure includes: (1) anTo my mind, there should be an
| wasinformed that the option of partialAdministrative Committee which identified, administratively senior person
annuitization at different times withinoversees operations, and (2) Trusteegose major, if not sole, responsibility
the defined time window for who manage the plan’s assetds to review plan operations, consult
annuitization is being reserved as a

possible incentive reward for earlyf

retirees, though permitting this fofl -y i qujite understandable that the Institute, facing
everyone would cost the Institutg

essentially nothing. the dilemma posed by the end of mandatory

Regarding the minimum distribution|| ~ retirement for faculty members simultaneous with
option (MDO), this is permitted by an ever more difficult financial situation, focuses on
federallegislation and available atmogl  disincentives for faculty to remain rather than on
researchuniversities. TheMDOpermity  5rqvision of real and proper incentives for early
withdrawal of agovernment defined e e e S e ) Hlv. Butto me. it -
minimum amount from one’s pensior LIS ay ecqs /o L) .e" S
accumulation, thereby ehving the fundamentally wrong to impose arbitrary and

maximum amount tax deferred as IonF uvnusualrestrictions on pension optionsforeveryone

as possible. This option can provid only so that their removal can be presented as a

some substantial dollar savings an reward for early retirement.
flexibility for those in a position to

take advantage of it. Though it would
be essentially cost-neutral to MIT, it
too is being withheld so that it can bé\dvisory roles are played by a Steeringvith plan participants, be familiar with
offered only to early retirees as arCommittee for the Strategic Review ofelevant legal issues as well as with
incentive. Benefits, essentially an arm of theetirement plans at other institutions,
It is quite understandable that thécademic Council and, from time toand who can raise major issues directly
Institute, facing the dilemma posed byime, by the Faculty Policy Committeewith the Executive Committee in atimely
the end ofmandatory retirement forand the Faculty/Administrationmanner.
faculty members simultaneous with alCommittee. The plan has more than 17,000
ever more difficult financial situation, However, despite this array ofmembers and assets closing in on two
focuses on disincentives for faculty t&¢ommittees, the channel by whichbillion dollars. For many of us, our
remain rather than on provision of regbarticipants asa body can communicatastitute pension is our major financial
and proper incentives for early retiremenwith the plan managersis narrow indee@sset. There is too much at stake here to
which may be costly. But to me, itThe way the plan Trustees and have these responsibilities borne by
seems fundamentally wrong to impos@&dministrative Committee as well aspeople who are burdened with many
arbitrary and unusual restrictions orthe Corporation Executive Committeether duties. It may seem unreasonable
pension options for everyone only sdandle pension planresponsibilitiesdode add to the current burdens of the
that their removal can be presented asat invite easy discussion and debatastitute senior administration, but
reward for early retirement. about policy issues by participants priobenign neglect of the pension plan cannot
Governance to implementation. One senior officerand should not continue. Faculty
Management and administration ofnarecent letter admitted to me that “thpressure can surely help bring about
the pension plan is rather diffuse, but theremium on senior officer and staff timenuch needed change.
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God or Mammon: Housing at MIT

Bill Porter

s housemasters we find ourselveSommittee on Student Environmentlevelop? How better than to separate

discussing problems that seerthat “such programs as thehe two in order to promote civic
unresolvable. Dining is disappearingdiousemaster-Tutor system should belindness, and  professional
in even those dormitories where it hasore concerned with complementingifresponsibility?
held out for so long. Crowding drivegather than reinforcing, the values of To caricature the roles that the
outthe spacesthat might offersolacetbhie formal curriculum.” To housing system mightplay | shall label
some and opportunities for interactioficomplement” apparently meant to dahem “us,” “us versus them,” and
and mutual learning to others. Theomething different from education,other.” “Us” is an Institute-managed
poor condition of some dormitoriesseem®r example: create a sense oystem by those responsible for the
to degrade the quality of life and erode
the spirit. Changes seem driven by notiong
of efficiency that are distant from MIT’s
educational role and mission. But perhaps more important, at MIT education

We also find that the practice of] seems limited to the classroom rather than

education at MIT seems to frustratff expanding to include the whole life space of the
our efforts. Some subjects havh gtudent, with the inevitable consequence that
assignments that seem unnecessafll gy ality of life is conceptually segregated from
long. Schedules seem not to by the quality of thelearning experience. Education

coordinated with unfortunate ¢ i . ted f th
consequences for student workload 0 a sp.e01 1¢ purpose 1s segregated lrom the
education of the whole person.

v

L3 -2

1% 72

especially in the first two years. Bu
perhaps more important, at MI
education seems limited to the
classroom rather than expanding toommunity; improve the students’educational program, namely, the
include the whole life space of theguality of life; provide activities that faculty — those who have the faith,
student, with the inevitablefill out the students’ experience andhose who do not question the
consequence that quality of life igdevelop his or her interpersonal skillsunderlying educational tenets of the
conceptually segregated from théReinforce,” on the other hand, meaninstitute. (The housemasters tend
quality of the learning experienceto contribute directly tothe educationaloward this position.) The second
Education to a specific purpose iprogram by havingclassesinthe dormppsition, “us versus them,” is an
segregated from the education of ther to offer lectures and other activitie$nstitute-managed system in which
whole person. The 1973 Committee othat grew out of and built upon theéhousing is treated separately from
Student Environment report statedsubjects of instruction, occupied theducation, institutionalizing the
“that the potential of the residentiakame intellectual space, and dealt wittistance between them. The third
system for playing a significant role inthe same ethical issues. Thus, if thigosition: “other,” managed perhaps in
the overall education of MIT distinction between “reinforce” andpart by the Institute and in part by city
undergraduates is hampered by tHeomplement” meant anything at all ittandlords, is only managed as part of
overall character of both the formameant that the educational progranmke housing resource of the region and
and the hidden curriculum, and suchnd the residential system were to be subjectto marketforces. The present
features as the emphasis osegregated, just as the person-asystem seems to oscillate among these
competitiveness, grades, and thgrofessional and the person-as-citizethree, from some dormitories on the
accumulation of credits.” were to be segregated. Is not thene extreme, through graduate off-
I was surprised (and disappointed) teelation of the person to his or hecampus apartments and some
discoverthatthe same 1973 committesctions an important part of how draternities, to the external housing
reaffirmed the principle of the 1963sense of professional ethics can (Continued on next page)
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market at the other extreme. Giventhis it to induce attractive and lastingorograms?  Given current teaching
recent changes in dining, the crowdinbehavior that will positively shape eaclpatterns and faculty preferences for
and poor upkeep of some dormitoriestudent and aid them in making théeaching style, is there really any
the trend would appear to be awatransition to young responsiblepotential for changes in the academic
from the first (*us”) and toward theadulthood? Is it to help shape aprograms related to these
third (“other”). This is cause for greatoutlook, an attitude of curiosity,considerations?

concern among us housemasters andyumility and respect for ideas, and If a committee is established, the
suspect, among all faculty who areultivate a pattern of behaviorthatleadsreconditions for its establishment
close enough to the housing system to a life of continuous learning? Oishould include a serious commitment
see what is going on.

In keeping with the current Institute
commitmentto reexamine its activitie
in the light of its objectives, we believd| In keeping with the current Institute
that a high level committee composefl commitment to reexamine its activities in the
of and led by faculty, and including]| light ofits objectives,we believe thatahighlevel
administrators and students, bechargf  committee composed of and led by faculty, and
to examine housing policy within including administrators and students, be
frame of reference broad enough charged to examine housing policy within a
encompass the sorts of issues we ra

frame of reference broad enough to encompass

here. lts recommendations should n £ .
be restricted to the currently define the sorts of issues we raise here.

and institutionalized domains tha
comprise MIT housing today; and they
should cover how the housing systerhave we crossed the line now, and isy the faculty to reexamine, if
should be administered as well as théis the role of the academic programflecessary, both the demands of the
policies that should guide it, for theCan we really separate them? educational program on the students,
two are integrally related. The Is ourresidential system to aid us itbutalso, ifrelevant, its content. During
committee should have the strongesiompeting for students who arehe operation of the committee other
backing from the highest places; and iveighing the choice between us androupsinthe MIT community also should
should be charged to address sudiher prestige institutions? How do wée readied for the possibility of change.
issues as: What is the relation betweerompare in this respect with our Canthe housing system become more
academic and residential life at MITZompetitors? Do residential and lifesupportive of MIT’s educational mission
How does housing affect the academigtyle issues figure in students’ decisionsther than becoming more narrowly
programs; how do the academiaotto attend MIT? To what extent arelefined as an arenain which to minimize
programs affect residential life? Whalife style and residential systemgosts? As housemasters we are not
relations are implied between one’associated? pessimistic, but we believe that clarified
personal life, beliefs and values and Given the current set of facilities, isgoals, policies, and procedures are
one’s job-related life, beliefs andthere any flexibility for rethinking needed that result from a thoughtful,
values? What lasting values are impliedow housing might be on this campusfegitimized, and supported procéss.
by the current situation and whatGiven the presence and the need for[This essay approximates remarks
behaviors engendered? fraternities as part of the housingnade on behalf of the Housemasters’
What role might a housing system beystem, and given the present charact€ouncil at the dinner held by President
expected to play? Is it to create afthe dormitories,isthereany potentidVest for the Housemasters and the
harmony of community that resultsor transformation into a new and mor®ffice of the Dean for Student Affairs,
from arich and varied community life %effective relationship to the educationahpril 13, 1994}
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Should Student Alcohol Use
Be An Institute Concern?

Eve Sullivan

Asthe academic year begins, | wartFrankly, as an institution, we areproblems. Equally disturbing, the
to pose some questions aboudtruggling with how best to help youColumbia University study found that
undergraduate life: Just what kind otreate this balance.” 90 percent of all reported campus rapes
community are we and what kind of What happens when people’s livesccur when alcohol is being used by
welcome do we give new studentsBecome unbalanced? Unfortunatelyither the assailant, the victim, or both.
Specifically, | want to examine the rolethey can often seek relief by the easiest,How serious a problem is drinking at
of alcohol and other drugs — as problemmost socially accepted route: drinkingMIT? Statistics are notoriously difficult
solver and as problem — in studentdOf course alcohol overuse — or misuséo obtain, in part because the topic does
efforts to cope with pressure at MIT. or whatever one calls it — is only onenot lend itself to candid discussion.
The Institute recognizes the stresmdicator of stress. Others, less evideniyhile the short answer is that we do not
created by heavy coursework and strorigclude eating disorders, violence irknow the extent of alcohol problems at
competition in a college inevitablyrelationships (including verbal andMIT,there are indications thata problem
overshadowed in some measure hghysical harassment), sleep disordersxists.
graduate school and research activitieand sexual dysfunction. (Dare | mention The mostrecent MIT Health Education
Support for students includes longwork addiction, an MIT favorite?) As asurvey, November 1993, asked “How
established and successful programs sucbmmunity we have been, | believepften do you worry about...?” listing
as Concourse, Integrated Studiegnwillingtodiscuss alcoholabuse. Lackight items to be ranked. Respondents
Program, and Experimental Studyfinformationaboutits seriousness hemgamed exercise, eating, weight or body
Group, and these have been joined mohénders both our response to it and tonage, and general health or illness as
recently by initiatives such as Charmelated problems. numbers one to four. Concern about
School, City Year, Mediation, Binge drinking is up on campusesomeone else's usef alcohol or other
MedLinks, MOYA, and TeamWorks. nationwide The Boston Glohelune 8, drugs was number five, followed by
Yet is MIT a supportive community?1994) and it is naive to assume that MIToncerns about HIV and other STDs.
Is it a “human place,” as Dean Roberis singularly different. “Thousands ofRespondents’ concern about thewn
Birgeneau characterized the Institute inur best and brightest are being lostseof alcohol was number eight, dead
his letter to prospective women studentsere,” reported Joseph A. Califano Jrlast, a pattern consistent for MIT
(The Tech8/25/94). In some respectspresident of the Center on Addiction andndergraduates, graduate students, and
and for some students, it is. But th&ubstance Abuse at Columbiadult MIT Health Plan members.
programs and activities named abové@niversity, in comments on a study Student concern for improving
have limited scope and appeal. Sommmmissioned by that center. “Whilestandards related to alcohol and reducing
very capable MIT students, who tend tthere has been a decline in drinkings misuse was expressed last winter
isolate themselves or become isolateatross the U.S. and in the 18- to 22-ye§t993-94) at Random Hall. Residents
— for whatever reason — can end uplds in the work force,” he said, “thisraised the issue of spending house tax
feeling extremely lonely and quite lost[decline] is not reflected on collegemoney onalcohol and after heated debate,
The grinding pace of work and the lacicampuses.” vote andre-vote, succeeded in establishing
of Institute-wide places and activities Califano’s study reportsthat54 perecrd new practice: two of the four parties each
that promote development ofof male students said they had had fivierm will be alcohol-free.
cooperative, nurturing relationships taker more drinks at a time in the previous Faculty are obviously concerned as
a terrible toll. The MIT administrationtwo weeks and that this rate has beemell. Housemaster William Watson
knows this. stable since the mid-1970’s. Howevergommented, with some frustration, on
President VestThe Tech 8/26/94) the percentage of women students whHwow hard it is to control underage
challenges incoming freshmen to bsay they drink solely to get drunk hasirinking. “Tutors and | are in a very
“weavers of scientific, technological,risen from 10 percent in 1977 to 34ifficult situation because our helping
social and artistic fabrics” and urgepercent today, and as MIT accepts momele — and students’ willingness to
them to balance individual and groupvomen students, our campus may wedlonfide in us —is seriously compromised
experiences. Atthe sametime headmitsee an increase in alcohol-related (Continued on next page)
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if we take on law enforcement dutiesalcohol and other drug issues, but thed¢ational statistics on alcohol and other
checking IDs, and so on.” Professodo not change social norms.” Withdrug use, risk-taking, and violent
Watson served on an alcohol policedLinks, (a network of students shdéehavior among 18- to 22-year olds,
committee two years ago thahasorganizedandtrainedinhealthissuparticularly on college campuses, are
recommended increased training foand referral) “we have the foundation irterrifying. This critical situation needs
servers, but he said thes@lace but we need policy and staff tdo be faced in a straightforward manner,
recommendations have not been fulldevelop an effective, long-rangeand it can be. As the recéréchnology
implemented. Watson agrees that theffort.” The absence of a healtfReviewarticle on violence as a public
Institute can and should do more teducation director — the position hasealth concern stated, we cannot wait for
increase students’ level of awarenedseen vacant for months and may bpositive proof of prevention’s
about alcoholism. part-time when and if it is filled — effectiveness, we must “Just Do It.”
Director of Social Work Ron Fleming, obviously handicaps her efforts. This approach can be both proactive
when asked about the severity of alcohol The argumenthere isthatthe piecemeahd reactive, enhancing students’
and other drug problems among MITapproach the Institute has made to thetgarning as it helps them avoid personal
students, said that the latest report of tte@mmunity-wide problems is simplyand interpersonal problems A
Committee on Discipline has some datanadequate. We need to support existingspondent to the Senior Survayhée
however he emphasized that the issuepsograms involved with quality of Tech 4/29/94) wrote, “Though
not statistics. The energy for creatingndergraduate life, such as thosacademically | have been challenged, |
MIT's Employee Assistance Plan, araddressing racism and harassment. Vd® not feel MIT provides for an
intervention and referral service for stafieed to encourage living group initiativegquivalent emotional and social maturity.
who have alcohol problems, he saidn support of sobriety, such as that oft isimportant to train the great potential
came not from statistics but from senioRandom Hall. We need to foster strongere for future leadership roles.”
administrators sharing some real lifeducation programs for students and theThe bottom line is that we need to
experiences. “Allthey wanted,” Fleminglarger community in the area of alcohobegin discussing the difficult issue of
said, “was for people who needed help tabuse prevention. We need to improvalcohol abuse, raise awareness, and
get help.” The idea of addressingntervention and referral resources. Altonsider creating an Intervention
addictions and treatment issues had these activities could be effectivelyCoalition: a coordinated effort of all the
been “harder to sell,” Fleminggrouped together and, in concert, woullelping individuals and support entities
continued, although “the problem ishave a much greater chance of succeissour community. This coalition can
definitely here. We have alcoholthan any one program alone or than dimk alcohol problems with other personal

cocaine [and other drug] problems anthcrease in regulations. problems such as eating disorders, as
they have resulted in students The point is not how big or small awell as interpersonal problems such as
withdrawing or being expelled.” problem drinking is at the Institute,harassment. Further, itcan link programs

MIT’s official response to alcohol- although we do need to find that out; ndior students with those for employees,
related problems, Fleming asserteds itwhether MIT’s problemis greater orstaff, and faculty. | hope to address this
seems to be mainly social control aimekkss than on any other campus. The fagtsue and explain the intervention
atkeeping students out of physical dangés, itisa problem and we must coordinate;oalition concept in future issues of the
and reducing the Institute’s liability. publicize — even “market” — the Newsletter
(The regulation of alcohol consumptiorresources for help, and increase The Institute must make a serious
is dealt with by The Alcohol Initiative.) awareness at all levels of the earlgffort to improve the undergraduate
This article seeks, in Fleming’s phraseyarning signs of addictive problems. liexperience. The need for change is
to make the “harder sell” and addressarly signs of abuse are recognizedirgentand, mostimportant, work toward
wider social and medical issues. problems can be treated with measurefiange is not something that can be

Student health educator Tracyhort of hospitalization or expulsion. delegated or hired out. Faculty members,
Desovich sees her primary goal to be Not enough is done at MIT to trackonly you can exert the leadership
improved social norms. “Itis possible,”substance abuse or to address it witlecessary for MIT to undertake this
she said, “to run short-term programs ooomprehensive prevention programsmportant initiativel]
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Promoting Network
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Jackson, from page 1

exercise their rights without conflict.balancing interests. Judy and the malmment. | have suggested that we take
The conflict arises, in part, becausstudent both have an interest ithe debate to philosophical journals
personal computers in a public clustecontinuing availability of public instead of the Internet (he suggested the
are an oxymoron — the user doesnfacilities, whose existence depends onsame thing, but shows no signs of doing
know whether to treat them as shared gspocial contract to respect each other @®, despite my having published papers
private. When differentusers answer theitizens sharing limited commonon issues underlying the topic), since
guestion differently, conflict ensues. resources. Each has a right to do thindlsere are some established standardsthere.
One approach to problems of this sorthat might offend others. Yetitisin eactHe has made unsubstantiated remarks
typical of college and universityoftheirinterests notto exercise that righabout my character and relations with my
disciplinary mechanisms, involvesat all times, lest their competitionstudents, that if | were in the US | might
judgments and sanctions. The judgmenjeopardizes their common interests bgonsider taking legal action over.
and-sanctions approachtakes alongtimeausing administrators to restrict or An easy one, it seemed: find Mr.
entails standards of evidence, andliminate public facilities. Zareny (again, not his real name), let
requires answers to difficult questions. From an interests perspective thikim know that continuing to post
Most people | have told about Judyroblem requires an approach that helpgfensive messages after being asked to
Hamilton say that she should win, thatach citizen to consider the interests afesist might constitute harassment, and
her rights outweigh the male student'sthers. A judgment-and-sanctionsvarn him that legal action could result.
because the incident involved publi@pproach mightserve thisend, especiallyBut do public postings of this sort
facilities and her goal was learningf it involved the equivalent of public constitute harassment, and are they
whereas his was titillation. But what, forhangings. But we believe there are moiegally actionable? The second question
example, if the display had been on efficientapproachesfocusedonaverting murky, and | will duck it for the
more personal computer, say a laptopghd changing inappropriate behaviomoment, but the first depends on an
What if the context had been a cafeteri@ather than punishing it. | will return toinstitution’s harassment policy. MIT’s
rather than an academic facility? What ithis point, but only after another case.policy reads as follows:
the image had been a swastika, ratherMy concern is about one M Zareny, Harassmentis any conduct, verbal or
than a sexual image? What if the screemho is using his computer account tphysical, on or off campus, which has
had displayed an anti-Semitic quotatiopost UseNet articles in rec.arts.bookghe intent or effect of unreasonably
from the published writings of Harvard’'sand to send messages with extremeiyterfering with an individual’s or
President Lowell (once an MIT facultyderogatory claims about gay mengroup’s educational or work
member) in large type? In small typeNormally | would be most solidly againsperformance at MIT or which creates an
What if it had been a Rubens painting@ensorship, but if similar remarks aboutntimidating, hostile or offensive
What if it had been a fraternity’s name®he immorality of Jews or Blacks weresducational, work or living environment.
What if there were other workstationsnade, they would probably be illegal. | In practice we apply three tests to
available, from which the male student'siave tried at great length to reason witldetermine whether given behavior
display could not be seen? MZ, but his prejudices seem to be beyormbnstitutes harassment. We post these
A judgment-and-sanctions approacheason. He was previously using amjuestionsforallto see onlarge postersin
revisits the problem for each variation. laccount elsewhere before he moved &3l computer clusters:
creates a stream of acrimonious, difficultMIT. As an alumnus, | am disappointed Is it harassment? Ask yourself these
to-decide cases, consigning policyo see Zareny’s trash emanating fronthree questions:
evolution, social learning, and ethicahlma mater. | also think that if the hate ¢ Did the incident cause stress that
progress to the indefinite future. And ifaws covered gender orientation, heaffected your ability, or the ability of
leaves administrators without arwould be in violation of the law. others, to work or study?
efficient, commonsensical response to Could you please respond to my plea? s Was it unwelcome behavior?
complaints like Judy’s. As | said, | am very uncomfortable with ¢ Would a reasonable person of your
A different approach to problems ofcensorship of any form, but MZ has beegender/race/religion subjected to this
this sort frames the issues not in terms gbing on for more than three years nowhehavior find it unacceptable?
competing rights, but rather in terms o&énd his views are quite beyond rational (Continued on next page)
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Promoting Network
Civility at MIT
Jackson, from preceding page

Is Mr. Zareny’s behavior harassment? Aswe pursued this point the case grewewsgroup from an MIT computer by an
Onitsface, no—atleast based on the datteresting: there was no “M Zareny” aindividual with an MIT electronic-mail
in the complaint. It may satisfy the thirdVIIT, and none of the usernames in thaddress butwho apparently is enrolled at
test, depending how closely one defingsostings was registered centrally witlanother university. The comments are
the reference community. But theus. We discoveredthat Zareny’s postingsffensive to the recipient, but typical of
alumnus did not contend that his abilithad come from a private (although MITthe comments in the newsgroup — in
to work was being affected. Moreover, ibwned) workstation with a private usewhich participation is fully voluntary.
Zareny'’s postings are typical of those ifist, and that the workstation’s previoudVho has standing to complain to whom,
this UseNet group (and a quick review ofiser had given Mr. Zareny, apparently and who has standing to take action?
rec.arts.books suggests they are), tliéend, alocal accountand remote acce¥¥hose definition of harassment and/or
improper use should govern — that of
MIT, or the other perpetrator’s
university? The victim or the newsgroup?
Within the academic-computing and Athena US or Australian law? Whose standard

side of Information Systems we first || ©f evidence applies? Of course we shut
approached computer and network misbehavior off Mr. Zareny’s unofficial account —we

=t . are perfectly comfortable doing this
idiosyncratically. Students cleaned screens for withgut an{, warning or prc?cess

some offenses, lost their computer privileges for whatsoever, since it was unauthorized -
others, and underwent disciplinary proceedings but should we do more?
for others. As academic computing became more The cases have some common threads:

traditional judicial approaches are either
infeasible or inefficient, framing the issue
in terms of rights leads to conflict,
jurisdiction can be messy, and therefore
the central need is for members of electronic
alumnus might in effect have invitedto the machine so he could connect to @Gommunities to appreciate their common
exposure to the postings byy telephone. So the postings wermterests in rules for behavior and use.
participating in the newsgroup. Thecoming from an unknown individual Within the academic-computing and
policy basis for telling Mr. Zareny to outside the MIT community, but throughAthena side of Information Systems we
stop is tenuous, and the legal threan unofficial account granted some timérst approached computer and network
even more so. in the past on a “private” but MIT- misbehavior idiosyncratically. Students
As Nero Wolfe might say, this isowned workstation by someone sinceleaned screens for some offenses, lost
unsatisfactory: Mr. Zareny's behaviodeparted. By an extraordinarytheir computer privileges for others, and
clearly is unproductive. It falls short ofcoincidence (finding his thesis in arunderwent disciplinary proceedings for
the standard we would like MIT student®nline catalog), | discovered that Mrothers. As academic computing became
to reach. So we should communicat&areny was in fact a graduate student atore central to education at MIT, these
with him, and let him know thata neighboring university. ad hocand local approaches became too
flaming postings are unlikely to win The Zareny case, apparently aboutiffuse and unmanageable. Moreover,
him friends. A problem arises: how dcdharassment, thus turns out to be as mutiney often triggered acrimonious
we know that Mr. Zareny is in factabout venue and responsibility. Thexchanges with perpetrators rather than
making these postings, and nolknternet’s accessibility, lack ofproductive behavior changes. And we
someone forging his name? Signaturesithentication standards, and contexbecame increasingly uncomfortable with
on UseNet postings are among thkound rules of discourse produce aur confounded roles as rulemakers,
most forgeable items on the Internejurisdictional and evidentiary morassdetectives, prosecutors, judges, and
and so the phrasing of admonitionan alumnus in Australia complains to usorrections officers.
requires some care. about comments posted in a worldwide (Continued on next page)

central to education at MIT, thesead hocandlocal
approachesbecame too diffuse and unmanageable.
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Promoting Network
Civility at MIT
Jackson, from preceding page

We discussed this problem amontghe director-respondents are known) As stopit precedents have accumulated,
ourselves, and with individuals from thdrequently check their mail. so have standard responses to typical
offices of the provost, the dean for student In many cases the response to a stopitffenses. Moreover, field staff have
affairs, and the ombudsman. Out of thesmmplaint is a standard response froml@ecome better attuned to standard
discussions grew a recognition that
averting and stopping antisocial an
unethical behavior was sometimes mor
important than punishing offenders. And
out of this recognition grew a simple set
of mechanisms designed to stof
harassment and improper use quickly
while keeping options for more
traditional sanctions open.

Don't Ignore Harassment

Harassment of any kind is unacceptable
at MIT and in conflict with the

interests and policies of the Institute.
This is MIT Prlicy.

See MIT Policies & Procedures,

Section 3.16,

The stopit mechanisms, as they came
to be known, were based on a simple StOp |t|
proposition: ) . Is it harassment? Ask vourself these three questions:

Most offenders, given the opportunit
to StOp uncivil behavior without having »  Ldd the incident cause stress that affected your ability,
¢ dmit ilt. will d or the ability of others, lo work or study?
0 admit guilt, wi 0 S0. *  Was it unwelcome bohavion?

The stopit mechanisms thus wer
designed to do two things: to discove
computer misbehavior rapidly, and tg
communicate effectively with its

[€)]
.

Would a reasonable person of your gender/race /religion
subjected to this behavior find it unacceptable?

A ——

1f you answer yes ko these questions, please don't ignore the situation.

perpetrators. The overarching goa Here's What To Do
is just what the name suggests:
stop it. » Tf you are in danger or want fr; register a complaint,

) . . . call Campus Police 3-1212 {24 hours)
Thefirst stopitmechanismis the poster

+ To talk to someone off the record during the academic vear,

| described above (see figure). Thg call Nightline 3-8800 (Zpm-Tam)
pOSter IS dlSp|ayed prommently in al + To talk to sameovie off the record Menday thru Friday, all year,
Athena clusters. Facsimiles appear in call a Counselling Dean (for students only)  3-4861 {%am-5pim)

. . or an Ombudspersoen 3-5921 {8:30am-5pnt}
printed and online documents. Th 3-5446 {9am-5:30pm)

I
=

primary goals of the poster are two: to » To file a complaint with Office of the Dean for Student Affairs
1

encourage victims who feel they are i (ODSA), Monday-Friday, call 3-4051 (9am-5pm)
dangerto call Campus Policeimmediately, s If you want help from 13/ Athena, send e-mail to <stopit@mit.edu>
and to provide a clear “if you can't figure (Kesponses sent Monday-Friday, $am-5pm)

Copyright & 1592 Massachusetts Institute of Technology

out what to do” path to us.
The second stopit mechanism is that
path: the <stopit@mit.edu> mailing
address. Messages sent tepecific office: for example, chain-letteresponses, and often are able to handle
<stopit@mit.edu> go to the senioland forged-mail complaints go directlycomplaints completely on the spot. This
directors in MIT Information Systemsto the network Postmaster, who takewas very difficult before stopit gathered
involved with academic computing, whostandard actions (which range fronenough data to develop, test, and
then make sure that users receiv@dmonitions to personal meetinggmnplement response policies. Standard
responses and that appropriate actiodepending on the incident). Theesponsesand field-staff skills gradually
ensue. Responses to stopit messages adwantage is, users need not worry aboloéve reduced the senior administrative
generally very quick, especially whenwho should receive their complaintsoverhead associated with stopit.
the offense is great, since the stopits (8hey simply write to <stopit@mit.edu>. (Continued on next page)
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The third stopit mechanism is ahen repeat the misbehavior to maken the academic network by defining
carefully-structured standard note teheir point and challenge our authority‘crimes” and punishing “criminals”
alleged perpetrators of harassment/henwe letthem save face by pretendirgplves only part of the problem, at the
improper use, or other uncivil behavior(if only to themselves) that they did nosame time prompting enough debate,
“Someone using your account,” the notdo what they did, they tend to becombacktalk, and defiance of authority to
begins, “did [whatever the offense is]."more responsible citizens with their pridevipe out any gains. Attempting to reduce
The u.y.a. note (as this mechanism istact. We lose the satisfaction of seeingncivil behavior by promoting respect
known, for its introductory words) thenperpetrators punished, but we redud®r others sharing resources, and
explains why this behavior or action isnisbehavior and gain educationa¢éspecially by permitting community
offensive, or violates MIT harassmengffectiveness. members to change their behavior
policy, or Rules of Use, or whatever. Sometimes, especially where certaiwithout admitting guilt, seemsto achieve
“Account holders are responsible forth&inds of improper use such aurcentral goal: maximizing educational
use oftheiraccounts. If youwere unawanmeconfiguring machines or usingefficiency by reducing the social and
that your account was being used in thigstricted facilities are involved (theresthical costs of intensive academic
way,” the note continues, “it may havehave been virtually no harassmentetworking.
been compromised. User Accounts carecidivists), perpetrators perpetrate But attaining our goal requires one
help you change your password and regain. Or they respond to the u.y.a. lettduarther step, which we have yet to take
secure your account.” Detailed directionby contesting the policy in question. Ireffectively at MIT. Rather than educate
to User Accounts follow. The notethese cases the fourth stopit mechanisstudents about civil use of shared
concludes with a short sentence: “If yo@omes into play: the individual is invitedacademic-computing facilities only when
were aware that your account was beirtp discuss the matter with a seniothey misbehave, we must find ways to
used to [whatever it was], then pleaskformation Systems administrator. Ifeducate students at the outset. Currently
make sure thatthis does nothappen agaittie individual declines this invitation, itwe provide materials on proper use when

Two interesting outcomes ensue. Firshecomes more forceful: in some casegudents open accounts, and our
many recipients of u.y.a. notes go tthe user’s account is temporarily frozeimtroductory training sessions emphasize
User Accounts, say their accounts hawntil he or she appears (but this onlyhe theme, but neither of these traditional
been compromised, and change thdirappens with a director’s approval). approaches seems to have much effect.
passwords — even when we know, from In extreme cases, or if discussion fail®ccasionally we work more intensively
eyewitnesses or other evidence, thatthéy deter future misbehavior, the fifthwith specific groups, such as our own
personally were the offenders. Secondtopit mechanism comes into play: theser consultants-in-training, and here
and most important, u.y.a. recipienténstitute’s regular disciplinary we have found that discussion of real
virtually never repeat the offendingprocedures. In contrast to our earliecases works very well. Fundamentally,
behavior. practice, MIT Information Systemswhat we need is two things: for students

This is important: even thoughneither takes private action nor impose® understand their basic social and
recipients concede no guilt, and receiviaternal punishments (such as denyingthical obligations as members of a
no punishment, they stop. If we had taccounts, or having offenders cleasommunity, and for them to understand
choose one lesson from our experiensereens) outside of regular procedurethe implications of these obligations
with misbehavior on the MIT network, Instead, Information Systems filesvhen they use computers and networks.
it is how effective and efficient u.y.a.complaints on behalf of itself or of Promoting civility on the academic
letters are. They have drastically reducedctims (with their consent), and themetwork requires moving our goal
the number of confrontational debatekets the MIT Committee on Disciplinebeyond adjudication to behavioral
between us and perpetrators, while at ti{er whatever organization is responsiblejhange and our tactics beyond accusation
same time reducing the recurrence gfidge the case and impose penalties. to redirection. Having achieved these
misbehavior. When we accuse Crime & Punishment, two transitions, we need to move from
perpetrators directly, they often assert or the Golden Rule? remedial to preventive strategies if we
that their misbehavior was within their Ouranswer is simple:the Golden Ruleare to realize the full potential of
rights (which may well be true). TheyAttempting to reduce uncivil behaviornetworked academic communitigs.
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Athena Training Opportunities
For Your Students

Jeanne Cavanaugh

he Athena Computing Environment During R/O week, incoming freshmantypeset many foreign characters and very

has become an integral part of thgraduate, and transfer students had teemplex mathematical text.
MIT educational experience. One quartaspportunity to attend five basic courses: Latex Thesis (Thesis)Pre-requisites:
ofthe MIT community is currently usingIntro to Athena, Working on Athena,Latex, some Latex experience Using the
Athena on a daily basis. During the lagBasic Word Processing and Electronitatextextformattertoproduceafully-featured
academicyear, 97% of the undergradualéail, Advanced Word Processing withthesisthatmeetsall MIT formatrequirements.
students and 81% ofthe graduate studertaTeX, and Advanced Word Processing Information Resources on Athena
had Athena accounts. with EZ. These courses are offere@dnfo) Pre-requisites: Basic WP A survey

Electronic mail, NEOS (the Networkedbefore classes start, so new MIT studentd the communications, help, and other

Educational Online System) forcan become familiar with the systenmesources available on Athena.
electronic submission, exchangebhefore they receive their first problem Math Software Overview (MSO)
annotation, grading and return ofets and paper assignments. Pre-requisites: Basic WP A survey of
assignments and course handouts, anduring the coming year, IS is offeringmajor mathematics and graphing
OLTA (On-Line Teaching Assistant)new and revised minicourses for alllevelpackages available on Athena.
are proven ways faculty members havef users. Minicourses are held the first Matlab (Matlab) Pre-requisites: Basic
successfully used Athena to work moréve or six weeks of each semester, thé/P Aninteractive program for scientific
closely with their students. Many classeweek after Thanksgiving and springand engineering numeric calculation.
also make use of MIT-developed obreak, and the first three weeks of IAPApplications  include:  matrix
third-party educational software as parfhe courses are offered Monday throughmanipulation, digital signal processing,

of their curriculum. Thursday at noon, 7pm, and 8pm iand 3-dimensional graphics.
Two Electronic Classrooms, withRoom 3-343. No registration is Xess (XessPre-requisites: Basic WP
Athena workstations at each desk andreecessary, and they are free. A powerful and easy-to-learn

projector for the faculty workstations, as We would like to encourage you tospreadsheet, with a full range of
well as a cluster of Macintosh computersemind your students to take advantageathematical, statistical, matrix, and
and projector can be reservedforlectured this excellent opportunity to learnstring functions. It will be useful for
and labs. more about the computer system thatcientific and engineering computations,
An additional Athena classroom iswill be part of their MIT experience. as well as for general and financial uses.
being planned. (Some Institute Belowisalistingand briefdescription Maple (Maple) Pre-requisites: Basic
classrooms are also equipped with aof the courses offered. [See the side b®WP A mathematics program that can
Athena workstation and projector; theséor the Fall 94 schedule.] perform numerical and symbolic
rooms are reserved through the registrarsAdvanced Word Processing: EZ calculations, including formal and
office like any other classroom.) New(EZ) Pre-requisites: Basic WPnumericalintegration, solving algebraic
software is added regularly to Athendntroduction to EZ, a combination textor transcendental systems and differential
software suites. If you wish to learreditor and formatter, with text-editingequations, and series expansion and
more about how Athena can be used tommands that are similar to Emacs. Amatrix manipulation. It also has
courses, please contact the Academicformatter, it is menu-driven and easgxtensive graphics capabilities.
Computing Services Faculty Liaisorto learn, in the popular style of the FrameMaker for Reports (Frame)
Office, E40-357/359/360, x3-0115,"What You See Is (pretty much) WhatPre-requisites: Intro, Basic WP
<f_l@mit.edu>. You Get” packages. Framemaker is a powerful word-
In order for MIT students to Advanced Word Processing: processing and document preparation
successfully use Athena, InformatiolATEX (Latex) Pre-requisites: Basic package now available on Athena. It is
Systems offers a comprehensive seri®gP An introduction to Latex, a widely-introduced here as a tool for preparing
of short courses (called minicourses) onsed text formatter, used for convertingcademic reports and articles. [NOTE:
avariety of Athena-related topics. Thesa textfile into an attractive, professionalMinicourse not available until November
courses are offered frequently throughouboking document. It is a powerful andl994.]
the academic year. flexible program, with the capability to (Continued on next page)
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Serious Emacs (Ser. EmacsPre- Customization on Athena that affect it, as well as changes the
requisites: Basic WP, some EmacfDotfiles) Pre-requisites: Serioususer can make to those and other
experience The text editor introduced iEmacs, some Athena experienciles to customize their working
Basic Word Processing has many usefutended for the intermediate-levekenvironment.
features not covered in that course. Th&thena user, this course will discuss Athena(R) is a registered
course is amust for anyone who uses Emate Athena login sequence and theademark of the Massachusetts
more than an hour or two each week.  user-configuration files (dotfiles)Institute of Technology!

Athena Minicourses
Fall Term 1994

[All Minicourses are taught in Room 3-343.
No pre-registration or reservations are needed.
Just show up for the class!]

Mon Tue Wed Thu

12 noon| 2 Sep! Intro| 13 Sep| Basic WP| 14 8ep; Working| 15 Sep EZ

7 pom. ME&EO : MEO intro Worldng

& p.m. Matiab Matlab Basic WP EZ

| 12 noon/| 19 Sep Latex| 20 Sep| Thesis| 21 Sep Intro _iﬂ_“Sf_p JJ Basic WP

7 p.m. Latex Ser. Emacs M5O Matlab

8 p.m. Thesis Dotfiles Mapie Xess

12 noon| 26 Sep| Working| 27 Sep| EZ| 28 Sep|Ser.Emacs| 29 Sep| Dotfiles

f 7 p.m. Intro Working Latex MSO
8 p.m. Basic WP EZ Thesis Matlab E|
12 noon! 3 Octi MSO B _E QOct Matlab} 35 Oct Xess] B DctJ Maplf:E

7 pm. Maple Intro Working Latex

|  8p.m. Xess Basic WP EZ Thesis

' 12 noon] 10 Oct| Holiday #| 1I Oct! Intre| 12 Oct, Basic WP| 13 Oct: Info Res

7pm.l o/ NoClasses Intro] Working Info Res

B p.m. Basic WP Latex Duotfiles

—
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Letters

To The Faculty Newsletter: Vice President, and several mor®&ector? (Or do we?) There might be
Assistant Vice Presidents in Trainingother venerable titles to be appropriated.

In a bold initiative to resolve a majorWith computer control of organizationalA search of administrative designations
financial crisis, the administration hasharts, compound titles are practicable use throughout the world will pay off.
increased its number of vice presidentsuch as Associate Assistant Vic€ertainly, the end of the cold war should
The action reminds me of the man wh@&resident, Assistant Associate Vic@ermit free borrowing from the arsenal
suffering from a severe cold one wintePresident, and Vice Vice President. Buif bureaucracy. How about Commissar
consults his physician. The doctor'sven this will not be sufficient, and soof whatever? (Hero Administrator is
advice is for him to return home, bathéhe administration must be enlarged talso commended if a way can be found
and then sit, dripping wet, in front of arinclude Vice Presidents Withoutto avoid confusion with a deli sandwich.)
open window. “But [I'll catch Portfolio (with requisite associates, Undoubtedly, many of these simple
pneumonia,”the patient protests. “Ahal'assistants, etc.) and Vice Presidents and obvious suggestions have already
exclaims the physician, “That we carWaiting. Indeed, why can’t there be ameen discussed in administrative councils
cure.” entire shadow administration prepareend it wouldn’t come as a surprise if one

The administration’s master plan tdo take over in dire emergency? Havingr more were announced before this
deal with the deficit is apparently based Shadow President, likewise down thietter is published. However, the good
on the same strategy, likely to be appliedomplete line of command, wouldfaith effort of the administration to hasten
without restraint. In the spirit of faculty certainly be a comfort, much appreciatefinancial crisis, collapse if doable,
cooperation, of the understanding andy everyone. deserves recognition by all and general
especially of the sacrifice so recently The office of Chancellor should besupport from the entire community. So
and so urgently requested by theestored and augmented with one amlly to the cause and let our glorious
President, bffer the administration amore Vice Chancellors and so forthmotto be “All for them, and they for
few suggestions to help achieve theiElimination of a position must havethemselves.” To this end, a voluntary
goal of fiscal climax. been a traumatic event in administrativeut in salaries and insistence on a negative

More Vice Presidents must behistory;the mistake can now be correctegkowth rate for the faculty and staff are
appointed immediately— each to have and avital part of the master plan effectedot unreasonable contributions on our
royal retinue of at least one Associate Next, the search for new titles must bpart.

Vice President, at least one Assistamiiven a high priority. Is it only an H. P. Greenspan
Vice President, several Assistants to theversight that MIT doesn’'t have a Professor of Mathematics
Immediate Placement of
Graduate Degree Students
(1991-92)

Master’s Doctoral
Industry or Business 45% 25%
Postdoctoral Appointments 26%
Further Study 22%
Teaching 15%
Foreign Student Returning Home 9% 10%
Academic Research 2% 3%
Government 2% 3%
Other 2% 6%
Armed Services 5% 1%
Undecided 13% 11%
Source: MIT Facts 1994
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[The following letter was forwarded by
the author to thEaculty Newslettefor

publication]

Arthur C. Smith However, for the Dean’s Office explicitly modern estimates, only a few percent of

Dean for Undergraduate Education ang sponsor and apparently advocatie population. Itis particularly galling

Student Affairs homosexual activities goes far beyontbr the administration to be cutting
its relationship to the other religious angignificantly into the academic budget

Dear Dean Smith, interest groups on campus. Thiand reducing faculty numbers, while at

sponsorship puts the administration ithe same time, administrative resources
| write in response to your memathe position of promoting activities whichare being improperly devoted to ever-
dated August 25, 1994, announcing theaany people on campus, from a widécreasing numbers of special-interest
official reception for “Lesbigay” variety of backgrounds, consideinitiatives, having (to put it charitably)
students. | wish to express my deepffensive, injurious and improper. Thedubious social merit.
concern thatthe MIT administration andlight to privacy is one thing. Public | urge you to terminate this ill-judged
you as its representative have chosengponsorship and advocacy is quititiative and to focus the admini-
sponsor a specific event to promotanother. stration’s attentions on the academic
homosexuality. What will be next? Shall we have astrength of the Institute. This will be the
Despite the strident polemics of thénost of official receptions for thesurest way to promote social harmony
activists, and their support by théheterosexually promiscuous, or thand avoid offense to the majority of the
politically correct, I, like many people, celibate, or other groupings with respednstitute’s members, who do not belong
remain persuaded of the traditional viewo sexual choice? Or why limit it toto self-proclaimed “victim” groups, but
that homosexual activities are immorasexuality? Why not have officialwishto live and work in an atmosphere
and detrimental to the well-being ofreceptions for the overweight, orof consideration and courtesy, without
individuals and society. | neverthelessegetarians, or NRA members, ohaving the practices of a militant

respect individuals’ right to privacy andsmokers? minority forever thrust upon them.
| have no wish to prevent the orderly | object most strongly to the MIT
functioning of any extramural groupsadministration’s favoring of a particular lan H. Hutchinson

that contribute to the life of the Institutevocal pressure group, representing, by Professor of Nuclear Engineering

MIT Sponsored Research
Fiscal 1993
(amount in thousands)

U.S. Department of Defense $66,769 18.59%
U.S. Department of Health

and Human Services $64,882 18.0%
Industry $62,068 17.2%
U.S. Department of Energy $57,325 15.8%
National Science Foundation $38,008 10.5%9
National Aeronautics and

Space Administration $32,324 8.9%
Other Non-profit Organizations $25,593 7.1%
Other Federal $8,899 2.5%
Internal $4,575 1.3%
State, Local, and Foreign

Governments $912 0.2%

Source: MIT Facts 1994
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M.L.T. Numbers

Freshman Enrollment
1993 vs. 1994

1993 1994 Change
Freshmarpplications 6410 7135 725
FreshmanAccepted 2140 2165 25
Freshman Enrolled 1080 1098 18
Percentage Enrolled 50% 51% 1%
Male 712 665 -47
Female 368 433 65
Percentage Women in Class 34% 39% 5%
International 84 88 4
Underrepresented Minorities 154 166 12
African American 63 73 10
MexicanAmerican 67 60 -7
Native American 6 10 4
Puerto Rican 18 23 5
Percentage of Underrepresented
Minorities 14% 15% 1%
AsianAmerican 325 314 -11
PercentagéAsianAmerican 30% 29% -1%
Percentage of Those Ranked
Who Were Valedictorians 30% 33% 3%
Percentage of Those Ranked
Who Were in Top 5% 87% 84% -3%

Source Office of Admissions
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